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EXAMPLE OF 5-DAY PROGRAM FOR COMPANIES 
  

GOAL : To educate participants on how to better communicate within the team, on the characteristics of 
the leader and the (un)successful leadership styles, and mutual tolerance. Through practical examples 
explain the  "think tank" tools - SMART goals, brainstorm models, cognitive maps, SWOT vs. PRO \ CON 
analysis, Devil's Advocate, group thinking .... 

 
GROUP/AGE : age of 30+, medium/senior management 

 
WHAT WE WANT TO ACHIEVE/DESIRABLE OUTCOMES : 

 
Gain insight into personality traits and individual behaviour patterns through different kinds of tests  
To increase self-confidence and faith in one's own abilities  
To increase the ability of “listening“ and active communication  
To gain better insight into the situations of when and how to negotiate, delegate, listen actively, give and 
receive criticism  
To increase physical and mental “endurance“ 
  

 
DAY 

 
MORNING 

 
AFTERNOON 

 
EVENING 

 
 

     
 

 MON    
 
 

Arrival. Introduction.  Discussion n the program objectives and the 
responsibilities of the participants.  

 

     Expectations. Rules.    
 

     Low ropes activities, team building  First aid, orientation. Personal goals.   
 

     games, team work, discussion.   
Discussion on expectations and 
communication problems.  

 

     .    
 

 TUE  
Daily goal: To develop respect towards the members of the group. Insight into the 
common mistakes that occur during communication within the team, new methods of 
looking at the problems.  Hiking and preparation for the next day. 

Evening circle. Johari window.  
 

       
 

    Mini expedition. Conquering the first peak. Rock climbing. 2 team work tasks,  Discussion. Consideration of one's own 
weaknesses.  

 

   
one of which is unfeasible. Dealing with 
defeat.      

 

 WED  Endurance (physical and mental). How stress undermines the cohesion of the group. 
How to be a successful leader (leading by example, responsibility and not a privilege)  How did the day go by, challenges. Goals 

revision,  
 

   How to communicate a compliment.  
what could have been better. Reaction to the 
failure.   

 

   .      
 

   Hiking. Conquering the difficult peak. Independent navigation, team work tasks with 
limited time frame, pressure. The first unrest and quarrels.   Setting up a camp. Discussion. Results of 

Johari  
 

       
  windows and Belbina\DISC-a. Preparation for 
tomorrow  

 

 THU  Insights into the environment and work conditions, what is their effect on productivity 
and group cohesion. How to be proud of success without being arrogant.  

When to give and how to receive  criticism. 
Discussion about the highlight of the day in a 
relaxed atmosphere. Preparation of the 
presentation.  

 

       
 

   Coking outdoors, tidying up the camp. Hiking of medium difficulty, beautiful views. 
Reflection. Teamwork task, same amount of time but without any pressure.  Evening circle. Guided discussion and 

reflection.  
 

       eflection.  
 

 FRI  Return to the centre. Group presentation.      
 

   
Which of the set goals have we 
accomplished.      

 

   Reward and celebration.      
 

   

Presentation, choreography. One on one 
conversation with the program 
instructor/coordinator . Analysis of the goals 
and all that was accomplished.  Departure at 3pm    
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   . Formal lunch and closing ceremony.      
 

         
 

  
This is just an example of the program designed for companies. Technical details (activities, routes, level of difficulty, etc.) depend on the  period 
in which the program will be executed, agreed program plan/schedule and the group's capabilities. 
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